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Summary 
DNRO/CIA Discussions CORONA Program 


9/9-10/65 


1. Subjects of Discussions were: 


9/9/65 Brief Dr. Flax on CORONA program and organizational problems 


9/10/65 = in detail the organizational problems vn 






and 
2. Highlights 

9/9/65 Dr. Flax stated that CORONA Was a national program and personnel 
assigned to NRO should be so orineted. He took cognizance of the CIA 
position on organizational problems 
9/10/65 These discussions were on problems of release of funds and 
CIA CORONA responsibilities. Since the first problem could not be 
resolved until responsibilities were agreed upon, the discussion 
centered on the latter with results as follows: 
I Operation Control 

Potential solutions 


A Leave as is 


B. Joint Operations Center headed by CIA representative with 
AF deputy 


C. JOC headed by AF officer with CIA deputy 


D. CIA and USAF be at same location with coordinated operational 
control. 






CIA recommendation was B with D acceptable. 
wants to review but would accept B or C rather than D. 
favored A 


NAC 


Nobody 


peciassified and Released by the 
sn Accordance with E-0- 12058 
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II "Configuration Control Board" 








suggested the establishment of an instrument 


like the CCB to ps as a system management control board with 


CIA and USA having co-equal status. This board would answer 

to NRO and be Strained from taking action concerning overall 

program funding, major system impvoement and master schedules, 

The board would act in general as interface coordinators, review system 
improvement, insure schedule are met and hardware is compatible. 


CIA agreed that this was desirable. 


III Contractual Status 


SD «22.5 the following status: 
cA = 


Itek System Integration 
GMSC (P/L integration 

Set oe ee 
Fairchild 


handled by USAF CIA stated that this would put another 
link in the cycle and might unduly restrict the LMSC-GE 
interchange. 


and questioned 1 3 the GE CRV contract should not be 


3. Action required 


CIA and NRO will document their views on the items discussed 
and meet on 9/13/65 to coordinate a letter to the DNRO, 


GENERAL CARTER'S PROPOSAL 
— eh EPROP ODAL 


1, This Agreement between 
Director, NRO, and the Deputy 
Director of Central Intelligence 
is based on policy guidance from 
the Deputy Secretary of Defense 
and the Director of Central 
Intelligence. 


2. In order to focus and 
strengthen the participation of 
the Central Intelligence 
Agency in the CORONA program, 
the following policy decisions 
are effective at once: 


a. A single authoritative 
program manager for CORONA is 
in the national interest and this 
manager is 
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DR. McMILLAN'S PROPOSAL 
a ERY UAL 


1, This agreement between 
Director, NRO, and the Deputy 
Director of Central Intelligence 
is based on policy guidance from 
the Deputy Secretary of Defense 
and the Director of Central 
Intelligence. 


2. In order to focus and 
strengthen the participation of 
the Central Intelligence Agency 
and the overall management of 
the CORONA program, the 
following policy decisions are 
effective at once: 


a. A single authoritative 
program manager for CORONA is 
in the national interest and this 
manager is 
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NEW _ PROPOSAL 


l, This agreement 
between the Director, National 
Reconnaissance Office, and the © 
Deputy Director of Central 
Intelligence is based upon policy 
guidance from the Deputy 
Secretary of Defense and the 
Director of Central Intel- 
ligence. 


2. The CORONA 
program is a joint endeavor of 
the U.S. Air Force and the CIA 
within the purview of the National 
Reconnaissance Program. In 
order to focus and strengthen 
the participation of the Central 
Intelligence Agency in the CORONA 
program and toensure a 
mechanism for sound overall 
management, the following 
decisions are effective at once: 


a. A single authori- 
tative program manager for 
CORONA is in the national 
interest and this manager is the 
Commanding General 
reporting directly to the D/NRO. 


GENERAL CARTER'S PROPOSAL 


b. The program manager 
exercises overall technical direction 
of the program and is responsible to 


the DNRO for its successful prose- 


cution, who is in turn responsible to 


the Director of Central Intelligence 
and the Secretary of Defense. 


c. All CIA activities in 
CORONA, including security and 
contracting, will come to a focus 
in CIA's o in turn 
is responsible to 










DR. McMILLAN'S PROPOSAL 


CORONA program manager, 
exercises overall technical and 
operational direction of the 
program and is responsible to 
the DNRO for its successful 
prosecution. The DNRO is 
responsible to the Secretary of 
Defense as the Executive Agent 
for the NRP and to the Secretary 
of Defense and the Director of 
Central Intelligence as set forth 
in the DOD-CIA Agreement dated 
13 March 1963. 


c. All Director, Program 


B activities in CORONA, including 
security and contracting, will be 
consolidated unde 
who in turn is responsible 


be physically stationed wit 
rr El Segundo, California. 
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NEW PROPOSAL 


b. The program 
manager exercises overall 
technical direction of the program 
and is responsible to the D/NRO 
for its successful prosecution. 


c. The program 
manager will look to a senior CIA 
CORONA representative to pro- 
vide technical direction for the 
payload. By payload, itis 
understood to include the cameras, 
film transport mechanism, and 
associated items peculiar to the 
camera system. The responsi- 
bility for all CIA technical 
activities in CORONA will be 
consolidated under this senior CIA 
representative who will be located 


il) " the me T of the 


GENERAL CARTER'S PROPOSAL 


rr 
will provide systems engineering lor 


the program in accordance with 
current contracts. 





e. A CORONA payload 


Advisory Committee reporting to 
umn replace the old 
Payload Configuration Control 


Board. The Chairman will be 


f. The AP facility at 
Palo Alto, its personnel and 
functions remains a CIA activity 
and reports to and 
is responsible to 
through him. 


DR. McMILLAN'S PROPOSAL 


d 


will provide a ae 


for the program in accordance with 


current contracts_amended as 
provided for in dated 
17 August 1964. 






e. A CORONA Advisory 
Committee reporting to 

ill be established. 

will be a member of this 
committee with responsibility for 
providing advice and assistance 
on the technical aspects of the 
payload. 







f, The LMSC (A/P) 
facility at Palo Alto, its person- 
nel and its functions, remains a 
Director, Progr B activity 
and reports t 
is responsible to 
through him. 
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NEW PROPOSAL 


i 
. 
will provide the general systems 


engineering for the program in 
accordance with current contracts. 
Required interface between 






and the payload contractors 
will be accomplished under the 
guidance and coordination of the 
senior CIA representative. 


e, A CORONA Payload 
Configuration Control Board 
reporting to th 






is established 
under the Chairmanship of the 
senior CIA representative, The 
CIA representative will also serve 
as a member of an overall CORONA 
systems Configuration Control 


Board pints to rh 


4, The AP facility at 
Palo Alto, its personnel and 
functions, including system 
integration, is under the control 
and direction of the senior CIA 
representative. 


GENERAL CARTER'S PROPOSAL 


g. The camera program- 
ming function performed at the AP 
facility will continue to be directly 
responsive to the Satellite Operations 
Center of the NRO for target require- 
ments, as it always has been. 


provide a single point o contact 


for the payload contractors, 
Lockheed, GE and ITEK, on all 
matters pertaining to their 
contracts. This includes con- 
tracting, security, and technical 


direction, subjectt inal 
approval of 





DR. McMILLAN'S PROPOSAL 


. a ... 


CORONA program manager, is 
responsible for all technical 
decisions during pre-launch, 
launch, on-orbit, and recovery 
phases of mission execution. 
Operational communications 







procedures and mission respon- 
sibilities as outlined x | 

dated 30 November 1964 
will be followed. It is re- 
affirmed that the NRO Satellite 
Operations Center is responsible 
for intelligence targeting and 
mission termination or inter- 
ruptions only in emergencies in 
which technical considerations 
threaten the successful com- 
pletion of the mission. 


provide a centralize point of 


contact for the payload con- 
tractors, LMSC (A/P), GE 
(R/V), and ITEK on all matters 
pertaining to their contracts. 
This includes contracting, 
security, and implementation 
of technical directives as 


AF ARE 





NEW PROPOSAL 


5. The CORONA 
camera programming function 
and associated software support 
will continue at the AP facility 
and is responsive directly to the 
Satellite Operations Center of 
the NRO for target requirements 
during both preparatory and on- 
orbit operations. 


d. The senior CIA 
representative is the single point 
of contact within Government for 
the CORONA payload contractors, 
specifically including LMSC, GE, 
and ITEK, for technical direction, 
contracting and security. He will 
be responsible for ensuring proper 
contractor performance and 


GENERAL CARTER'S PROPOSAL 


This relationship would govern both 
the receipt of contractor proposals 
for payload improvement and the 
issuance of new directives. 


i. The systems inte- 
gration contract with Lockheed 


es will continyg to be a 
CIA contract nde 
as it is an integral part of the 


activity at the AP facility. 







js Required funds to 
support CIA contracts will be 
included in the CIA portion of the 
NRO budget. 


DR. McMILLAN'S PROPOSAL 


approved by This 
relationship will govern both the 
receipt of contractor proposals 
for payload improvement and the 
issuance of new directives. 


i. The systems inte- 
gration contract with LMSC 
(A/P) will continue to be a 
Director, Program B contract 
under as it is an 
integral part of the CORONA 
activity at this facility. 

j. Required funds to 
support Director, Program B 
contracts will continue to be 
included in the Director, 
Program A portion of the NRO 
budget and funding procedures 
will continue as presently 
established by the NRO 
Comptroller. 
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NEW PROPOSAL 


compliance. This relationship will 
govern both the receipt of con- 
tractor proposals for payload 
improvement and the issuance of 
new directives. It is understood 
that technical decisions and 
directions on the re-entry vehicle _ 
components not peculiar to the 


payload may well come ‘rom iB 
GR): ough the CIA 


representative. 


(Included in d & 4). 


No reference to funding. 


GENERAL CARTER'S PROPOSAL 





k. will be 
the project manager for the CORONA 
Payload reporting directly t 

in parallel with 
who will be project manager for the 
remainder of the system (i.e., THOR, 
AGENA, LAUNCH, etc.). 







DR. McMIiLLAN'S PROPOSAL 


Not applicable. 
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NEW PROPOSAL 


(Included in c). 


DRAFT APPROVED BY GENERAL, C88 





1, This Agreement between the Director, 
National Reconnaissance Office, and the Dey ity 
Director of Central Intelligence is based tpn 
policy guidance from the Deputy Secretary of 
Defense and the Director of Central Intelligence. 


2. The CORONA program is a joint cndcavor 
of the U. S. Air Force and the CIA within the 
purview of the National Reconnaissance Program. 
In order to focus and strengthen the participation 
of the Central Intelligence Agency in the CORONA 
program and to ensure a mechanism for sound 
overall management, the following decisions are 
effective at once: 


a. A single authoritative program manager 


for CORONA is in the national interest and this 
manager is the 
reporting directly to the D/NRO, 


b. The program manager cxerciscs over~ 
all technical direction of the program and is 
responsible to the D/NRO for its successful) 
prosecution, 


NEW PROPOS "1, 


1, Lhis agreement between the Director, National 
Reconnaissance Office » aed ds Deout) Dircetor of 
Central Intelligence is bored. re nidanee from 


the Deputy Secrelary Of Defers ties wie. (reece of 


Central] Intelligence. 


2. The CORONA Program is a nation «: erstloavor 
involving the United States Air Force and the Central 
Intelligence Agency within the purview of the Notional 
Reconnaissance Program, In order to focus sad 
strengthen the participation of the Genti Viiv His euee 
Agency in the CORONA JO PGs rei eve beth bes a8 : 
mechanism for sound overall Management, the following 


decisions are cffective at om et 


a. A single authoritetive PROP hacneper for 
CORONA is in the national interest ; na this qianaper 
is the Director, divectly to the 
D/NKQ, 
the D/NRO for the succes eation of the 
CORONA J romirninis fee anaes, abe Gan hoieal direction, 
and for the direction of the field Oporatlions, 


report. 
The \proprat reais Ty ae: poms ible to 


eft pore 


responsive to the NRG Satellire Operations Center, 
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ce. The program manager will look toa 
senior CIA CORONA representative to provide 
technical direction for the payload. By pay- 
load, it is understood to include the cameras, 
film transport mechanism, and associated 
The 
responsibility for all CIA technical activities 
in CORONA will be consolidated under this 
senior CIA representative who will be located 
i Offices of the 


items peculiar to the camera system, 






d. The senior CIA representative is the 
single point of contact within Government 
for the CORONA payload contractors, 
specifically including LMSC, GE, and I'TEK, 
for technical divection, contracting and 
secuvily, le will be responsible for ensuring 
proper contractor performance and compliance, 
This velationship will govern both the receipt 
of contractor proposals for payload iniprovement 
and the issuance ot new directives. It is under- 
stood thal technical decisions and directions on 
the re-entry vehicle cotaponentss 


not peculiar to 
the payload may well come from 
through the CTA representative, 


an 
we 


oe] 


b. 
in the CORONA Program will be ¢: 


ase 


be located in the Offices of the Director 


All CIA technical and contractual activities 
wolidated under 


po . 5 and 


nior CIA representative who will re 


Specifically, the senior CIA representative will 


ber 






ne 


esponsible for the following: 

(1) Provide technical direction for the 
CORONA payload. 
to include the cameras, film transport 


By payload it is understood 


mechanism, and associated items peculiar 
to the camera system. 


(2) Be the single authoritative point of 
contact within the Government for CIA - let 
CORONA contracts (specifically including 
LMSC, GE, and PPEK) for technical direction, 
contracting, and security. Tle will be responsible 
for ensuring proper contractor pe formance 
and compliance, This relationship will govern 
both the receipt of contractor propos ils for 
product tprovement and the issuance of new 
directives. It is understood that technical 
decisions and divections on system elements 
not peculiar to the payload (for exaiiple, certain 
vehicle components) may well come trom 


re-entr 


through the senior CIA repre- 


e. A CORONA Payload Configura 
Control Board reporting to the Commanding 


General, is established under the 





Chairmanship of the senior CIA repre: 
sentative. The CIA representative will 


also serve as a member of an overall] 


CORONA systems Conf} suration Control] 
Board reporting_jo the ie 





3. 
general systems enginecring for the program in 


will provide the 


accordance with current contracts. Required 
interface between and the payload 
contractors will be accomplished under the 
guidance and coordination of the senior CIA 
representative. 


4, The AP facility at Palo Alto, its person- 
nel and functions, including systems integration, 
is under the control and direction of the senior 
CIA representative. 


5, The CORONA camera programming 
function and associated software supp: rt will 
continue at the AP facility and is responsive 
directly to the Satellite Operations Center of 
the NRO for target requirements during both 
preparatory and on-orbit operations, 


(3) Be the Payload Meraber of a CORONA 
Systein Configuration Control Board reporting 


to the Director, 


(4) Be the Chairmen of a CORONA Payload 
Configuration Control Boerd reporting directly 


io the Director, 


(5) Control and direct the personne) and 
functions of the AP facility at Palo Alto, 
including the payload systems integration effort. 


3. as» peels ales 
engineering services for the PORONA i’rop na dn 


Required interface 
between will be 
accomplished under the pouidance of and/or in 


accordance with current contracts, 
and the Cad contractors 


coordination with the senior G1A represcntulive, is 
appropriate. 


4. The Palo Alto AVP facility will continuc to 
provide software support to the CORONA Program 
(for example, nominal and actual cphomiceris comipuata- 
tion, Camera propramining, ¢te, Jas it has in the 
past. In this respect, the AP facility will be directly 
responsive to the NRO Satellite Operations Genter for 
target requircments during both preparatory and 
on-orbit operations, Ins dition, the assets available 
at the Al? will continue te be available for support of 


operations analysis. 
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CARTER'S PROPOSAL 


1. This Agreement between 
Director, NRO, and the Deputy 
Director of Central Intelli- 
gence is based on’ policy 
guidance from the Deputy 

‘cretary of Defense and the 
wirector of Central Intelli- 
gence. 


2. In order to focus and 
strengthen the participation 
of the Central Intelligence 
Agency in the CORONA progran, 
the following policy decisions 
are effective at once: 


a. <A single authorita- 
tive program manager for 
CORONA is in the national 


eal a this manager is 


Sebuitcl 
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McMILLAN'S PROPOSAL 


1. This agreement between 
Director, NRO, and the Deputy 
Director of Central Intelligence 
is based on policy guidance from 
the Deputy Secretary of Defense 
and the Director of Central 
Intelligence. 


2. In order to focus and 
strengthen the participation of 
the Central Intelligence Agency 
and the overall management of 
the CORONA program, the follow- 
ing policy decisions are 
effective at once: 


a. A single authoritative 
program manager for CORONA is 


in the national i est and 
this manager is 7 


SEERT 
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~OUH PROPOSAL 


1. This agreement between 
the Director, National Recon- 
naissance Office, and the 
Deputy Director of Central 
Intelligence is based upon 
policy guidance from the 
Deputy Secretary of Defense 
and the Director of Central 
Intelligence. — 


2. The CORONA program is 
a joint endeavor of the U.S. 
Air Force and the CIA within 
the purview of the National 
Reconnaissance Program. In 
order to focus and strengthen 
the participation of the 
Central Intelligence Agency 
in the CORONA program and to 
ensure a mechanism for sound 
overall management, the 
following decisions are 
effective at once; coreeraing- 
+he—Cli—particépatton : 


a. A single authoritative 
program manager for CORONA is in 


the national interest and thi 
a reporting ectly e 
D N eo . 
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CARTER'S PROPOSAL 


b. The program manager 
exercises over-all technical 
direction of the program and 
is responsible to the DNRO for 
its successful prosecution, 
who is in turn responsible to 
*he Director of Central Intelli- 
_¢nee and the Secretary of 
Defense. 


c. All CIA activities 
in CORONA, including security 


and contractin come to a 
focus in CIA's who 
in turn is _ e to 


d. 
will pro & 





will be consolidated under 
who in tu is 
‘aiigiane °° eanmiaas, 


McMILLAN'S PROPOSAL 


CORONA program manager, 

exercises overall technical and 
operational direction of the 
program and is responsible to 

the DNRO for its successful pros- 
ecution. The DNRO is responsible 
to the Secretary of Defense as 
the Executive Agent for the NRP 
and to the Secretary of Defense 
and the Director of Central 
Intelligence as set forth in 

the DOD-CIA Agreement dated 

13 March 1963. 


c. All Director, Program 
B activities in CORONA, includ- 
ing security and contracting, 












will be 
stationed with 
at El Segundo, California. 


d. 
will . 


ly 





for the program in accordance with ing for the program in accord- 


current contracts. 


ance with current contracts 
provided for in 


amend 
ae ::::: 17 August 1964. 
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OUR PROPOSAL 


b. The program manager 
exercises overall technical 
direction of the program and 
is responsible to the D/NRO 
for its successful prosecu- 
tion. 


Nie? Cc. ‘ 
c. he program manager - 
will look to a seniof CIA 


CORONA represe tati to; pro- 
vide téchnicalY dire a 








the payload. /All A techni- 
cal activiti in CORON. 
will/be consdlidated under 
this| senior CIA representative. 


3, Bs 





systems engineering for the 
program in accordance with 


current contracts. d 
interface betwee 
and the payload contractors 


will be accomplished under 
the guidance and coordination 


of the senior a, -"'* 


tive. 
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CARTER'S PROPOSAL 


e. A CORONA payload 


Adv ittee reporting 
to will re- 
place eo ay load 


Configuration Control 


f. The AP facility at 
Palo Alto, its personnel and 
functions remains a CIA 
d reports to 
and is responsi- 
through 







ble to 
hin. 


g@. The camera pro- 

gramming function performed 
-+ the AP facility will con- 

nue to be directly responsive 
to the Satellite Operations 
Center of the NRO for target 
requirements, as it always has 
been. 


rAnre 
crentt 
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McMILLAN'S PROPOSAL 


e. A CORONA Advisor 
Committee reporting co 
be established. 


will be a member 







of this committee with 


responsibility for providing 
advice and assistance on the 
technical aspects of the pay- 
load. 


f. The LMSC (A/P) 
facility at Palo Alto, its 
personnel and its functions, 
remains a Director, Program B 

and reports to > 
s responsible 


to through him. 
g- the 
CORONA pr » is 


responsible for all technical 
decisions during pre-launch, 
‘launch, on-orbit, and recovery 
phases of mission execution. 
Operational communications 
procedures and mission respon- 


ities as outlined in 
dated 30 November 
1964 will be followed. It is 


reaffirmed that the NRO Satellite 
Operations Center is responsible 


for intelligence targeting and 


OUR PROPOSAL 


VDD & > 
e. A CORONA Payload 
C itte reporting 






p 
CIA representative. 


UY @ The AP facility at 
Palo Alto, its personnel and 
functions, including system 
integration, is under the con- 
trol and direction of the 
senior CIA representative. 


6, 


The camera programming 





of 
ments. 


he NRO for target require- 


mission termination or interruptions 
only in emergencies in which techni- 


cal considerations threaten the 
successful completion of the mission. 
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CARTER'S PROPOSAL 


provide a single point of 


contact for the payload con- 
tractors, Lockheed, GE and 
ITEK, on all matters per- 
taining to their contracts. 
his includes contracting, 
security, and technical 
direction, subject to the 
inal approval of 
. This relationship 
would govern both the receipt 
of contractor proposals for 
payload improvement and the 
issuance of new directives. 






i. The systems integra- 
tract with Lockheed 
will continue to 

A contract under 

as it is an 
part of the 
activity at the AP facility. 









j. Required funds to 
support CIA contracts will 
be included in the CIA 
portion of the NRO budget. 
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McMILLAN'S PROPOSAL 


provide a d point 
of contact for the payload 
contractors, LMSC (A/P), GE 
(R/V), and Itek on all 
matters pertaining to their 
contracts. This includes 
contracting, security, and 
implementation of .-technical 
directives as approved by 
This relation- 
ship will govern both the 
receipt of contractor pro- 
posals for payload improvement 
and the issuance of new 
directives. 


i. The systems integra- 
tion contract with LMSC (A/P) 


- will continue to be a Director, 


Program B contract under 

Gaamm:: it is an 
ntegral part of the CORONA 

activity at this facility. 


j- Required funds to sup- 
port Director, 
will continue to be included in 
the Director, Program A portion 
of the NRO budget and funding 
procedures will continue as 
presently established ad the 
NRO Comptroller. 


Stitt 


Program B contracts payload will be 


OUR PROPOSAL 


mnt a 
d. The senior CIA 
representative is_the single 
point of contact/within the 
Government he payload con- 
tractors, 
LMSO GE 










segurity. 
will govern 
cantfractor p : 
improvement wnd the issuance of 
new directives. 


Y, . 
(Included in d & @ 


PO fl tr hrace te Favor 
i. The budget for the 
repared, by 








the /jseni IA pregent/fative 
and coordin te t rogram 
manager Fund e ° 


the |N budeet: 
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CARTER'S PROPOSAL 


the proj manag or the 


CORONA Payl 
directly t 
‘4 parallel wit 
who will r ct 
manager for the remainder 
of the system (i.e., THOR, 
AGENA, LAUNCH, etc.). 
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McMILLAN'S PROPOSAL 


Not Applicable 





OUR PROPOSAL 


(Included in c) 
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1, This Agreement between the Director, 
National Reconnaissance Office, and the Deputy 
Director of Central Intelligence is based upon. 
policy guidance from the Deputy Secretary of 
Defense and the Director of Central Intelipence, 


2. The CORONA program is a joint endeavor 
of the U. S. Air Force and the CIA within the 
purview of the National Reconnaissance Program. 
In order to focus and strengthen the participation 
of the Central Intelligence Agency in the CORONA 
program and to ensure a mechanism for sound 
overall management, the following decisions are 
effective at once: 


a. A single authoritative program manager 
for CORONA is in the national inte 
manager is th 
reporting directly to the D/NRO. 


rest und this 






b, Vhe program manager exercises over- 
all technical direction of the propran. and is 
responsible to the D/NRO for its successful 
prosecution, 


NEW PROVOS A 





1}, This agreement between the Director, National 
Reconnaissance Office, and the Dey 1 
Central Intelligence is based upon pete. es toe ea 
the Deputy Seerctary of Defense and the Vive’: ar 
Central Intelligence, 


2. The CORONA Program is a nations! cideovor 
involving the United States Air Force and the Central 
Intelligence Agency within the purview of the Naiiouel 
Reconnaissance Prograin., In order to facas and 
strengthen the participation of the Centred bitellin sce 
Agency in the CORONA Proprain and to en mut 
mechanisin for sound overall management, the following, 
decisions are cffective at once: 


a. A single authoritative propues. 
CORONA is in the national interest one thi: Heine peg 


is the Director A reporting direc cite ca ti 


trietdred fay’ foay 
te 


D/NRO, ‘the Proprams danagesy be resqgee tht to 
the D/NRO for the successful prow cee ian ci ce 
GORKOQNA DP roprani, for -ave reall tee? gic, Paik bec, 
and for the direction of the field oper. tis, 
responsive to the NRO Satelite Operations Center, 


QrARFT 
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c. The program manager will look to a 
senior CIA CORONA representative to provide 
technical direction for the payload, By pay- 
load, it is understood to include the cameras, 
film transport mechanism, and associated 
items peculiar to the camera system, The 
responsibility for all CIA technical activities 
in CORONA will be consolidated under this 
mntative who will be located 


senior CIA repres¢ 
yhysically in the Offices of the 








d. ‘The senior CIA representative is the 
single point of contact within Government 
for the CORONA payload contractors, 
specifically including LMSC, GE, and ITEK, 
for Lechnical direction, contracting and 
security, [fe will be responsible for ensuring 
proper contractor performance and compliance, 
This relationship will govern both the receipt 
of contractor proposals for payload improvement 
and the issuance ot new directives. Tt is under- 
stood that technical decisions and directions on 


the ve-seutry vehicte components not yeculiar to 
the in may well come frou 


heough the GIA representative, 


bp. All CIA technical and contractual activities 
in the CORONA Program will be consolidated under 
a senior CIA representative who will report to and 
be located in the Offices of the Director 
Specifically, the senior CIA representative will 





be responsible for the following: 


(1) Provide technical direction for the 
CORONA payload. By payload it is understood 
to include the cameras, film transport 
mechanism, and associated items peculiar 


to the camera system. 


(2) Be the single authoritative point of 
contact within the Government for CIA - let 
CORONA contracts (specifically including 
LMSC, GE, and PEK) for technical direction, 
contracting, and security. He will be responsible 
for ensuring proper contractor performance 
and compliance, ‘This relationship woll povern 
both the receipt of contractor proposals for 
product improvement and the issuanee of new 
divtectives. It is understood thit technical 
decisions and directions on system chemments 


not peculiar lo the payload (for exarple, certain 


be-ventry vehicle components) may well come from 
through the s.nior CIA vepre- 


sadattive, 


QaFARr* 


Ay a © 


“f 


e, A CORONA Payload Co fipurabion (3) Be the 7’. sheen alee et SCOT 4 
Control Board reporting to the System Conligus ita Mei Gl a ope ae 


is established under the 





fo the Director, 


Chairmanship of the senior CIA repre- 


sentative. ‘Lhe CIA representative wil] (4) Be the Chairmen of a CO EA We bets 
also serve as a member of an overall Configuration Comtrol Poard veporite Gereetry 
CORONA systems Configuration Control] to the Director, 


Board reporting to the 






(5) Control and direct the person oad 
functions of the AP facility at Pale Alto, 


including the payload systems integration clhore. 






will provide the 3. Voll) pra ith= (Aeron 
general systems enginecring for the program in engineering services Tor PORONA Paopoaaie dn 
accordance with current contracts. Required accordance with current contracts, Reqnired interface 
interface betwe CG and the payload pew I Hie tA Ganiog tors abl 
contractors will be accomplished under the accomplished under the puidanee of aud sor un 
guidance and coordination of the senior CIA éoordinalion will the keaton CIA repre sca eer 
representative. appropriate, 
4, The AP facility at Palo Alto, its person- A. thie Palo AoA frealily % ent tote 36 
nel and functions, including systems integration, provide software support to (CQO. Phe ras 
is under the control and direction of the seniors (for example, nororinil ond ie (Gil aap ieawie Le tet es 
CIA representative. tion, Camera programming, eho. ) ar atin ma the 
past. In this respect, the Abi facibit, s dh be dares tly 
5. The CORONA caimera programming responsive to the NRO Satellite Gpere tions Center for 
function and associated software support will target requirements daring both prep te tery aiid 
continue at the AP facility and is responsive on-orbit operation: . Jn “ahiliticn: theatasels: BVaable 
directly to the Satellite Operations Center of al {the AP will <ontinic to be welll hor supper of 
the NRO for tarpet requirements during both AF om poperations analysis, : 
preparatory and on-orbit operations, <paeeeen. wee 
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